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1. Executive Summary

Tairawhiti region experiences some of the worst hardship in New Zealand. Tauawhi Mens Centre
was established in 2010 in response to sobering statistics with the region experiencing the
highest rates of death by murder and suicide in Aotearoa. In 2017-18 the region had some of the
highest rates of reported family violence, and in 2025 a newly published report on Men’s Health
notes Tairawhiti as having close to double the national average for premature mortality.

The region continues to recover from the effects of Cyclone Gabrielle, which destroyed roads,
houses, land and employment.

Since 2010 the small group that established Tauawhi Mens Centre have retained an absolute
focus on the vision to ‘Create a Community of Caring Men’. Tauawhi started with a clear purpose
and have steadily grown over time to be an independent charitable trust with a staff of around
twenty, mostly men.

This small and purposeful organisation has made significant contribution to the wellbeing of the
community in enduring ways. The centre offers funded programmes, a drop in space, and a wide
range of support for tane and their whanau. One stand out feature is the voluntary men’s group
which has run on a weekly basis for over a decade.

The report describes the positive reputation and central community presence that Tauawhi has.
At every level of the community, from marginalised men through to civic leaders, social sector
experts and the wider community in general, Tauawhi is regarded as a safe and welcoming space.

This research report focuses on the 2023-24 year, with close to 700 men accessing support from
Tauawhi. Just under 10% of men coming to the service have done so voluntarily.

Data confirms that for those tane referred to Tauawhi Non Violence Programmes (NVP), only 38%
re-offend within the next year. This figure is much lower than for other NVP programmes and well
below the rate of re-offending in NZ which is 56.5% (Ara Poutama Department of Corrections
figures).

Other data reveals that tane, their whanau and the community attribute the following effective
changes to Tauawhi Mens Centre:

e Living well and with hope

e Breaking the cycle of family violence

e Strengthening connection to culture

e Reducing crime and violence

e Reduced self harm

e Living free from harm from alcohol and substances

e Gaining and keeping employment

e Sustaining housing

e Re-connection to whanau including access to children.

e Creating social cohesion through activity

e Supporting existing sector activity with effective collaboration

e Providing access to leaders from throughout New Zealand to build community knowledge
and to inspire.

The social value created by Tauawhi reaches into every aspect of life in the community. Being
whanau centred, the impact of Tauawhi is determined by the tane and their whanau, rather than
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setting out to achieve particular targets set by others. Tauawhi are consistently credited as
creating a space where men can chart their own course of action, doing the work themselves,
with support. The report describes in detail the nature of the social value created, as the impacts
are far reaching and powerful.

The report also calculates a conservative Social Return on investment ratio. (SROI) An SROI can
be described as the:

SROI ratio = Present value of total value created / Present value of investment

The SROI ratio calculated for Tauawhi gives a ratio of 3.64, ie for every $1 invested in Tauawhi per
year there is a minimum return of $3.64 per year. This ratio is conservatively derived and is based
on actual figures, primarily from the justice system.

Ethical considerations have informed the data used in the SROI. A number of tane, and their
whanau attribute Tauawhi as the reason they are still alive. Profound statement such as these are
intangible and have intentionally not been included with tools such as financial proxies, in order
to maintain mana for those involved.

The data for Tauawhi reflects successful outcomes described from many perspectives. The
organisation delivers well beyond its size and is truly effective using any measure to show value.

2. Acknowledgements
Many people have given generously to enable this report to be developed.

Those at the centre, are the tane, and several wahine, who have given freely and openly, sharing
their experience and their truth. Your willingness to do so shows the truth and ease you have with
the kaimahi who make up Tauawhi. Thank you for making this report possible.

To the team at Tauawhi, your manaakitanga and care to accommodate me with this process has
made it truly easy.

To community partners, iwi kaimahi, NGOs and other organisations, your thoughtful responses
and freely given time made all the difference.

And finally to Tim, Dee and the team, thanks for your patience with the many requests for
information over this time and with the time taken to produce this report.

3. Approach

Scope

Quantitative data includes participation rates in programmes, participation evaluation
summaries, rates of re-offending, and organisational financial data for the period of 1 July 2023-
31 December 2024.

Qualitative data has been obtained through an intentional research period. A series of 24
interviews occurred during 4 -6 December 2024. All interviews with tane were face to face and
took place at Tauawhi Mens Centre. Approximately half of the stakeholder interviews took place
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in person, primarily at the workplace of the stakeholder, with the remainder being undertaken
online in the week 9-13 December 2024 and in 2025.

In addition, four on-site immersive visits took place with the researcher visiting during 2022-2024.
Visits included immersion in the life of Tauawhi Mens Centre, alongside programme initiatives.

Stakeholders
The following stakeholders were identified and involved in this review:

Tane who access a range of services and supports from Tauawhi Mens Centre including harm
reduction, counselling, alcohol and drug programme support, tane roopu, drop in support, Te
Hokia, Awhi support.

Wahine who access services and supports from Tauawhi Mens Centre, primarily those engaged
directly in a wahine programme run by Tauawhi.

Kaimahi and leaders at Tauawhi Mens Centre staff at Tauawhi

Community partners in Tairawhiti who engage directly with Tauawhi Mens Centre though joint
delivery of programmes, and or those who provider support and services to tane and their
whanau. These include SuperGrans, Taiki E!, Barnadoes, wahine programmes.

lwi providers who support tdne and whanau and who engage with Tauawhi through local
collaborations including Whangaia Nga Pa Harakeke

Government agencies who encounter tane and their whanau, eg NZ Police, Courts,
Partnership approaches such as Manaaki Tairawhiti

*Tamariki Tamariki are stakeholders however none were engaged directly due to constraints of
time and ethical considerations.

Approach -detail

The approach undertaken centred on the experiences of tane accessing support. Activity
occurred in the following ways:

The researcher is familiar with the activity of Tauawhi Mens Centre, having visited in person
several times in the period 2022-2025. This activity was to facilitate programme co-design and to
support implementation and documentation of an innovation programme.

For this review the researcher immersed herself in the life and culture of Tauawhi Mens Centre,
having visited several times for one to two days in 2022-2024, and being on-site from 4-6
December 2024 to take part in all aspects of life at Tauawhi.

This included:

e Joining morning karakia and meetings
e observing group practice where appropriate,
e joining for kai and korero,
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e attending end of year celebrations with partner organisations,
o working from the Tauawhi office,
e engaging in informal korero with anyone onsite

Interviews were conducted with semi - structured questions and an open questioning processes.
This enables the participant to place emphasis on what matters most to them. Questions and
enquiry were used to explore areas raised by participants. All question prompts were optional.
Interviews with tane and wahine stakeholders took place at Tauawhi Mens Centre or where
programme delivery occurs. Analysis of interview findings follows practices of reflexive analysis
to identify themes, develop insights and to produce statements that describe the impact and
effectiveness of Tauawhi Mens Centre to effect change.(https://www.thematicanalysis.net/) .

Informal conversations have also taken place during visits from 2022-2025. These, along with
observations by the researcher, time at Tauawhi in person and online, enabled the researcher to
build on existing relationships to explore thinking in more depth.

A breakdown of consented interviews and stakeholders is shown here, with a total of 25
interviews occurring.

Tane and Kaimahi Iwi Community Organisational
wahine colleagues member partners
8 9 3 1 6

Where feasible interviews took place in person, with some interviews occurring online.
Al was not used in the collection of data or in any aspect of this report.
Ethics

Participants were invited to participate in interviews, with the invitation being offered by kaimahi
that they have established relationships with. The selection of those interviewed was through
availability of those who agreed to participate.

Cultural safety is central to the process with the researcher working in ways consistent with
kaupapa Maori. Every effort has been made to uphold tikanga Maori and to ensure processes
upheld the wellbeing of participants.

Kaimahi were asked to invite participants for whom an interview would maintain or enhance their
mana, in order to maintain their wellbeing and to cause no harm. Given the sensitive nature of
content this is an important consideration. Kaimahi are well placed to assess the desirability of
inviting participants, and all potential participants were free to accept or decline the invitation.

Whaiora gave active consent to participate in the process and were provided with an information
sheet and consent form. All questions or prompts were optional to enable the participant to
participate as they felt comfortable.

Transcripts of interviews were provided to participants to review and confirm the content of the
commentary. In some cases permission was denied for the content to be used in the review and
this content has been deleted. Reasons to deny use of content are personal and complex and are
fully respected to ensure the safety of participant is foremost.

Limitations

There are a number of limitations in this review. These are itemised here:
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1.Time was a limitation, as more tane and wahine were willing to be interviewed than time
allowed for.

2. Ethnicity and gender of researcher. The researcher undertaking the interviews is a tangata
tiriti female who is known to Tauawhi Mens Centre kaimahi through other initiatives. Kaimahi
made introductions to those being interviewed, effectively endorsing the researcher, however for
those being interviewed, there may be implicit barriers due to the gender and ethnicity of the
researcher. An example of this is that while those interviewed readily spoke about their well-
being, living free of violence and harm, no one interviewed volunteered any comment on their
physical health, an area known to be one of challenge. This is discussed further in the report.

3. Tamariki. Direct interviewing of tamariki did not occur, though they are stakeholders. This was
due to time constraints and some ethical considerations. An example of this is that tamariki may
not know that their father (or uncle, grandfather, sibling) is engaged with Tauawhi and this could
be a breach of privacy. Where involvement is known this could also have created a bias which
could not easily be mitigated due to the inability to source a control. Indirect access to tamariki
voice was obtained through the Barnadoes community partner.

4. Language. The researcher has limited te reo Maori, which changes how fully concepts and
experiences may be shared and described.

This SROI describes in different ways the Social Value that is created by Tauawhi Mens Centre,
and includes the tangible and intangible returns on the investment made.

The perspectives of community partners are important here to address the principle of not
overclaiming, or in this case perhaps that of underclaiming. They are also important in identifying
what changes are material.

5. Participants. One criteria for participation si that the interview would uphold the mana of the
participant. Itis possible that some perspectives were missed due to the way recruitment for
interviews took place.

4.Tairawhiti context

Tairawhiti is a region of real extremes. As a region Tairawhiti is known for its rich cultural heritage,
tourism, ‘first to see the sun’ status, and the ability to produce quality food and wine. Tairawhiti
falls well below other regions in many other measures. There are significant inequities in the
distribution of economic wealth. There are extremes of cultural excellence and cultural
alienation. Social attitudes are markedly varied, with deeply conservative views continuing to be
held, such as homophobic attitudes. Racism continues to reduce equitable access to
participation in society in every aspect. The population may be 50% Maori, however
marginalisation on every measure negatively impacts Maori ...

The economic consultancy website Infometrics’ has data that outlines economic and social
drivers. This selection of statistics from the site describes the challenges:

Housing rent average in Tairawhiti is $561 per week which is 97% of the New Zealand average (
$574 per week), yet mean annual earnings in Tairawhiti are 85% of the New Zealand average at
$67,560 compared to $78,731 for New Zealand. Relatively high rental costs cut into household
incomes at a higher rate than for New Zealand as a whole, meaning less available income for

Twww.infometrics.co.nz
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living costs. At the point of writing house prices were reported to have increased by 23%. On 1
September 2025 Stuff reported

‘Realestate.co.nz reports the average asking price in the East Coast city climbed to $815,203 in
August - a 23.2% increase on the same time last year. In contrast, the national average asking
price remained stable at $862,652 - only slightly (1.7%) up on 12 months ago year.’

In rural parts of Tairawhiti this inequity is even more pronounced. Metrics provide by infometrics
are averages, which masks the range of actual costs and incomes in the region, with those on the
lowest incomes and with higher living costs likely to living in extreme economic hardship.

In other reports there are more impactful and concerning statistics related to mental health and
wellbeing.

A report published in May 2025 by UNICEF 2 describes that New Zealand has ranked fourth
lowest out of 36 OECD and EU countries for child wellbeing. For mental wellbeing, New Zealand
was the lowest ranking country, in 36th place out of 36 countries with available data.

The report shows suicide as the fourth most common cause of death globally among adolescents
aged 15-19 years. New Zealand reports the single highest suicide rate in the analysed countries
during the reporting period — almost three times higher than the average for high-income
countries.

Disturbingly, rates of suicide for Tairawhiti are almost twice that for New Zealand as a whole, with
2019 Infometric statistics indicating a rate of 2.11 per 10,000 people compared to the national
average of 1.19 suicides for 10,000 people. The rate for male suicide is approximately three times
higher than for females, so it can be stated that rangatahi and adult tane in Tairawhiti are at the
highest risk of suicide in the OECD. The rates for Maori rangatahi are higher again, as 70.4% of the
population under 25 years old is Maori, comparedwith the rate for the population as a whole
being 56% making Tairawhiti the region with the highest proportion of Maori youth at risk of
suicide in New Zealand.

There are many factors that may contribute to these figures, with systemic conditions including
and not limited to:

e Economic impoverishment

e Displacement from land and culture as a result of colonisation

e Intergenerational harm

e Impacts of structural harm

e Impacts of rurality and social isolation

e Sector downturns in industry such as farming, forestry, horticulture

e Impacts of Cyclone Gabrielle affecting all aspects of life including loss of housing,
roading failure, loss of and damage to land, (eg slash debris),

e Ongoingimpacts of Covid 19 on educational access, health and wellbeing.

Current status of Men’s Health in Tairawhiti

Newly published data on men’s health paints a grim picture for men in Tairawhiti. Data
reproduced in the 2025 Movember Institute of Men’s Health ‘The Real Face of Men’s Health’,
2025 Aotearoa New Zealand Report:

2 https://www.unicef.org.nz/media-releases/new-global-data-new-zealand-ranks-alarmingly-low-for-

child-wellbeing
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e The eight districts with the highest male premature mortality rates are all located in the
North Island. Tairawhiti has the highest rate of all, where men are around twice as likely to
die prematurely than those living in Auckland and Waitemata - the districts with the
lowest rates.?

e Suicide remains the third leading cause of premature death in men. Each year, three out
of every four people who die by suicide in Aotearoa New Zealand are men.*

e The male premature mortality rate in rural areas of Aotearoa New Zealand was 37% higher
than that for urban areas even after adjusting for differences in the age distribution of the
population®.

e  Where men live strongly predicts how well they live®.

o Men living in the most deprived areas report higher psychological distress and
lower life satisfaction than those in more affluent regions.

o Feelings of isolation are also more common, with 11.2% feeling lonely some of the
time (vs. 6.8%) and 4.9% most or all of the time (vs. 1.7%).

o While overall alcohol use is higher in less deprived areas, hazardous drinking is
more prevalent in low socioeconomic communities.

o Obesity rates increase sharply with deprivation, and men in these areas are less
likely to access preventive care or feel supported by the health system.

e Life expectancy for tane Maori is 7.5 years shorter than for non-Maori males (4). In 2020,
the rate of premature death for tane Maori was twice as high as for European/Other
males, and four times higher than for Asian males. These outcomes reflect not only a
public health crisis — but a failure to uphold Te Tiriti o Waitangi, which guarantees Maori
the right to equitable health outcomes, protection, and partnership in decision-making.’

e Atevery stage —from prevention to diagnosis to treatment — men are falling through the
cracks. Some don’t recognise the warning signs. Others delay seeking help. And when
they do seek help, many report poor experiences that make them feel judged, dismissed,
or out of place - leaving them unlikely to return.?

The graphic representation depicted below ° shows the statistics for Tairawhiti in sharp relief,
with the poorest outcomes in Aotearoa for male premature mortality. Within Tairawhiti itself
there are variations, with some areas having much higher impacts than others, as there is
variation between suburbs and between urban and rural areas. s

3 Ministry of Health. Mortality data custom request. Mortality data custom request. New Zealand
Government; 2025.

4 Coroners Court, Health New Zealand. Suicide data web tool [Internet]. Available from: https://
tewhatuora.shinyapps.io/suicide-web-tool/

® Ministry of Health. Mortality data custom request. Mortality data custom request. New Zealand
Government; 2025.

 Ministry of Health. Annual Data Explorer 2023/24: New Zealand Health Survey [Internet]. 2024. Available
from: https://minhealthnz.shinyapps.io/ nz-health-survey-2023-24-annual-data-explorer/

7 Ministry of Health. Mortality data custom request. Mortality data custom request. New Zealand
Government; 2025.

8 Movember Institute of Men’s Health. Men’s 7 8 9 Experience’s Survey: Men’s Experiences in Primary Care.
[Unpublished]. New Zealand; 2025.

® Movember Institute of Men’s Health. Men’s Experience’s Survey: Men’s Experiences in Primary Care.

[Unpublished]. New Zealand; 2025. (p17)
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PREMATURE Male premature mortality

MORTALITY RATES (per 100,000) =
)
Age-standardised premature mortality rates (deaths 200 250 300
before age 75) per 100,000 male population
Data: New Zeatand Ministry of Health

South Island North Island

One aspiration referred to by kaimahi and tane alike, through interviews and informal
conversations, is that tane want to be able to provide for their whanau. The combination of
impacts experienced in Tairawhiti have placed tane Maori under some of the most extreme
stresses known in recent times, with the ability to provide for whanau being just one of many
factors that may be out of reach for many men.

The need for culturally responsive accessible and ongoing support for men is demonstrably high.
With statistics amongst some of the worst in the country, and very poorly ranked in global
measures, there is much to be done to address the need.

5.Tauawhi Mens Centre

Tauawhi Mens Centre was established fifteen years ago in response to community need. Te
Tairawhiti had experienced severe rates of violence including the loss of several lives. At the time
it had the highest rate of violence per capita in New Zealand. The methods being used to address
the harm, that is, court processes, referral to non violence programmes, and prison sentence did
nothing to reduce the rates of violence. Different solutions were needed. The community rallied
with public meetings, determined to find ways forward.

Tauawhi started in 2010 with a small group of people who resolved to:

‘Create a community of caring men’.
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They understood that men behave in ways consistent with how they were socialised to be men,
to harden up, to toughen up. They understand the history of colonisation and oppression racism
and the impact of intergenerational harm on men.

Tauawhi applied an approach to create a safe space for tane to chart their own course. When
responding to men asking for support, they reached out and received these men with
compassion and without judgement.

Tauawhi resolved to create a safe space for men. They adopted a long term view, knowing that
trust can take time to build. From a very small team in 2010 they have grown to a staff of
approximately twenty in 2024. Tauawhi was

established with the support of community They ‘harness the strengths of a
partners and with small beginnings. The huge group across the whole
organisation has benefitted through the generous community who understand
contributions of non-governmental and intimately the purpose of

governmental agencies working together. Tauawhi.’ (community member,
Organisationally, Tauawhi was supported by Tairawhiti)

Eastern Presbyterian Social Support Services who
provided contract oversight and infrastructure support until 2023 when Tauawhi achieved a goal
to be autonomous.

Tauawhi develop services and supports in response to need. While their focus is to support men,
they are also aware that the needs of the whanau are central as well.

Recently, in June 2025, the Tauawhi Kaihautu (leader) was acknowledged with a Kings Service
Medal Honour acknowledging the many facets of leadership that he brings locally and nationally.
The span of his influence is as a central figure in organisations such as SafeMan SafeFamily,
White Ribbon, Waka Ama NZ, activity including more than 20 national ‘Call to Men’ hui to address
family violence, and the initiator of regional organisations, events and activity in men’s wellbeing,
sport and community.

Tauawhi recruits kaimahi who can contribute to the culture of the organisation. Some are hired
with lived experience, others are qualified in social work or counselling, many have considerable
skills in tikanga Maori. These skills are interwoven with an approach that ensures that every
person is valued, their mana upheld,that they walk and talk the value of manaakitanga. As an
independent organisation, Tauawhiti can draw on the skills of the team to address need. Kaimabhi
are often already well known in the community and reflect the diversity within the community.
The diverse skills of the kaimahi enable them to meet the diverse needs of the community.

Tauawhi work closely with community partners to ensure whanau are also supported including
offering a mana wahine group that meets a known need in the community. One of the flagship
services offered by Tauawhi is the Mana Tane group that has met weekly for over a decade. Itis a
voluntary group, peer led and well supported.

‘Men from diverse backgrounds gather, fostering a community where open dialogue thrives.
Here, every voice is valued, every story acknowledged, building bonds that transcend the
sessions ‘(Tauawhi website).

Another example of responding to need is their awareness that at times tane need a safe space
to stay, if they are at risk of causing harm to themselves or others. Arespite whare, Te Whare
Ahuru Respite House was established in 2023 to provide respite accommodation for men.
Considerable consultation took place within the community in the process of establishing the
whare, with consideration given to the differing views held. A community partner had this to say:
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‘When they designed the respite whare they went through a whole process which was not easy.
They took it on because they believed and saw the need and it was brave and they worked hard.’

Tauawhi have a clear focus in responding to community need, enabling community growth.
Formal programmes are delivered, with many of these delivered in ways that work for the
participants. This entails going above and beyond the funded service offerings. Attention is paid
to areas such as manaakitanga which includes additional time taken to support tane, provision of
celebrations such as a shared meal, location of programme delivery, access to kai if needed, and
consideration of whole of whanau needs.

The broad nature of support provided is consistent with the vision, creating a community of
caring men. ‘Community’ and ‘care’ guide the day to day actions of staff, who are motivated to
operationalise the vision into tangible meaningful and everyday responses. The majority of
kaimahi are Maori and Pacific men, with tikanga Maori underpinning practice.

Those who receive supports and services from Tauawhi often have complex needs and have also
often grappled with these needs for decades.

Tauawhi offers support described as follows on
their website:

‘They have mana in the community

through the way they practise. They No matter where you’re from,
bridge the gap responding to more No matter who you are,
than what is being asked for. By No matter what the problem is
promoting the presence of a
community they represent a more
future proofed social sense. Their Ahakoa no hea koe,
future is born out of Ahakoa ko wai koe,
acknowledgement of the history of Ahakoa he ahatera,

this place, these people.” Community Ka kitea e koe he awhina i konei

You’ll find support here

member, Tairawhiti

The range of programmes that address specific needs sits alongside the ongoing work of
developing and building relationships with men who come to Tauawhi and throughout the
community. The Tauawhi building has an open space on the ground floor which serves as a drop
in space. Men can come by informally, drop in, have a chat, a cuppa and a korero.

Tauawhi understand that building community takes time and commitment. Participating in a
short programme may be valuable for those involved, however often it is the starting point for
ongoing connections. They know that they can only ever meet the needs that people share with
them, and by maintaining a deep long term relationship those needs emerge and cascade.
Through building trust, and by coming to understand what might be able to be provided, what
men ask for changes.
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As one community member described it:

‘Change occurs at the rate of trust’

Tauawhi have a focus on creating community wide connections and collaborations. Community
events are a cornerstone of activity for the organisation. They host specific events such as for
White Ribbon, a Long board Surfing competition, Man of the Year to name a few, and they also
attend and support other community events. There is an intentional focus on supporting activity
in the community to make and sustain connection at every level. Key questions that underpin
these engagements include:

e How can we work together?

e Whereisthere need and how is this being addressed?

e How can we avoid duplication and competition?

e How do we build community from the ground upwards?

This work is time consuming and requires creating and sustaining multiple relationships, that
creates safety and trust for change to occur in community.

The work of Tauawhi Mens Centre has been described visually here:
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Tauawhi Mens Centre are leaders and innovators with national reach.

A number of initiatives that operate nationally to support the wellbeing of tane, and hence their
whole whanau, have close connection with the leadership of Tauawhi.

The founder and leaders of Tauawhi have taken a test and learn approach since inceptionin
2010. Community leaders and funders alike have sought to create an approach to provide
support for men who need it, only to find that Tauawhi have already made a start.

SafeMan Safe Family is an example of this. The Tauawhi leader is the current Chairperson for this
charity, and has been part of it’s journey over the last ten years. SafeMan SafeFamily founder Vic
Tamati attended the launch of Tauawhi prior to the launch of SafeMan SafeFamily and identified
Tauawhi as a model for the vision he held. A partnership has continued since then, with both
groups growing over time.

The scope and reach of support directly benefits tane, wahine, whanau, and tamariki, with the
close working relationship continuing. In 2024, Tauawhi attended the 2024 annual event, ‘A Call
to Men'?, hosted in Porirua and marking the opening of a Men’s Centre in Porirua. A group from
Tauawhi attended, including wahine, with the hui centring on the impacts of domestic violence
and the values of change.

Informally, contract managers from Crown funders have shared with Tauawhi leaders that their
work has strongly informed initiatives to support tane and their whanau, such as ‘Te Huringa o Te
Ao, an initiative hosted by MSD for men who use violence. Tauawhi leaders describe this as:

‘The funding is catching up with what we are already doing’.

This kind of innovation requires commitment and resolve, as funding streams are often narrowly
defined and exclude the holistic ways that Tauawhi works, or they require Tauawhi to find ways to
demonstrate change through doing the work, in order to attract funding. Current funding
constraints are adding pressure to the organisation. For example, an initiative that encouraged
whanau centred approaches has ended, closing a program that had previously supported the
awhi team to provide timely support to men who have self-referred.

Challenges faced by Tauawhi

Funding challenges are faced due to both the innovative nature of the work Tauawhi does, which
focuses on quality interactions and continually creating a safe space for men rather than
prescribing what changes might occur. These are decided by tane themselves.

Their work is well suited to innovation, development or co-design approaches, as these focus
more on outcomes rather than outputs. Public sector funding cuts have had an impact recently,
with at least one pivotal contract ending. Difficult questions are faced by the organisation.

Geographic location and infrastructure is a challenge for tane and for the organisation. With
poor roading quality travel takes longer and costs more, increases in airfare costs create barriers
for all. Contract funding does not adequately cover these costs, with the most marginalised
people becoming even more so. Online practice can help to mitigate this, however quality work
occurs face to face.

0 https://safemansafefamily.org.nz/2024/08/14/a-call-to-men-be-the-change-hui-2024
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Time is an on-going challenge to manage, as quality relationships take time. Tauawhi leadership
in particular often contribute time of their own to maintain relationships with the many
community partners that exist. Most of this work is unfunded. While it is a critical enabling factor
to create community, in and of itself it is seldom funded. Growth of the organisation has not been
matched with funds to support the relational nature of the practice, yet without this function
Tauawhi would not be able to achieve the outcomes it does.

6. Theory of Change

Tauawhi Mens Centre has a vision to create a community of caring men. The visual below depicts
a community of men going about their lives, with Tauawhi as the marae, the sanctuary where
people are welcome to come together. All cultures are welcome with tikanga Maori underpinning
all practice. Tauawhiis resourced, accessible and part of the community where the land, the
oceans, the skies and all who live there are well.

TE TRURWHI WHAKARURUHAU

-

Tauawhi have developed an approach that is consistently applied in their work. This is a
continuous learning process, with reflection and change made to better understand what works
for tane in the community. Over the last year a Theory of Change has been developed out of this.
with the researcher working with Tauawhi to synthesise practice methodology. This Theory of
Change focuses on the practice within Tauawhi and it’s programmes. A natural next step is to
expand the Theory of Change to include the significant work that occurs in the community itself.
This research process has revealed a substantial body of work that occurs informally, and
includes activity such as extensive community networking, participation in community activity,
‘showing up’ and volunteering. This intentional community development approach is time-
consuming and valuable, increasing accessibility to Tauawhi for diverse stakeholder groups. A
next iteration of this Theory of Change could bring focus to this. The model below steps out the
natural flow of activity for men and their whanau who access Tauawhi services and supports with
steps that are outlined here:
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Theory of Change: -how Tauawhi Mens Centre supporttane, whanau and

wahine to heal, recover and live well.

4

Whaiora feel accepted, without
judgement and feel safe.

They can speak their truth and
ownit.

Whaiora feel they can trust
Tauawhi.

Reputation of Tauawhi matters

4

Whaiora can take
respsonsibility, are self reflective
start the work involved, take part
in support groups, make their
own roadmap for change.

Whaiora can engage with other
supports in the community

4

Core beliefs can be
challenged and worked with.
Belong to a social group,
participate, leam new skills,
feelvalued, feel their own
value, awhi each other, invite
others. Whaiora may gain
employment, engage in study,
feelincluded socially

Keep noticing their

Safe to explore own capacity.

Startto lead ~eg open karakia,
share stories. C: are

about different things,
Circumstances change, eg
violence reduces or stops,
crimes reduce or stop, self
regulation occurs. Whaiora use
the tools they have

Manaaki, awhi,

Creating a community of
caring men

Ways of being and

. . strengths Walk alongside and notice
Manaaki Manaaki N . ki
. . . Manaaki, awhi, change wor |ng
Shine alighton theirvalue.  Respond to what they say N
N acceptance. Be available when needed
Hold the space, create and and figure out a way - ~ N
o Create space for them to tane and whanau continue
Maintain safety. forward together . A .
. . . o stepinto  to make their own decisions
Be accepting Awhi relationship in .
. . Encourage reflection and
The door is always open community

X ; notice change
Time on their terms 8

Drop in space — Collective approach -Community events -Programme offer —-Community
partnerships —Mobile kaimahi - Organisational offer

Logic Model to support the Theory of Change

The Theory of Change describes the observable changes that occur for tane and their whanau, in
the stepwise model. The approach kaimahi take is outlined for each step in the model.

The Logic Model below outlines the relationship between the Theory of Change and how this
works in practice. A substantial part of this report is dedicated to evidencing the outcomes and
impacts that have occurred. Elements in the Logic model reflect the Social Value International
principles and practice. (https://www.socialvalueint.org/)

This model is presented as a table, shown below.

Tauawhi Mens Centre focus on their community, with stakeholder groups listed in order of
priority. The practical ways with which the kaimahi support tane are listed in the activities and
programmes, and these are delivered in ways that are described by the Approach, Ways of
Working. Measurable and observable outcomes are listed next, followed by the impacts of these
outcomes. Outcomes and impacts are measured primarily by formal and informal feedback from
those involved, with other data collected to track change. Learning is embedded into the process
as part of the reflective, whanau informed practice.

An element of the logic model that makes Tauawhi distinctive from other social service
organisations is the emphasis on intentionally creating community. The focus on developing
authentic relationships between people means that interactions emphasis relationship through
dialogue and activity that is relatable for participants.

Zwaan Enterprise Group 1027 445 7035


https://www.socialvalueint.org/

18

Stakeholders in
order of most to
least important for
this research

Tane

Whanau

Tauawhi kaimahi
Community
Community partners
Iwi/hapu hauora
Government agencies
Governance

Activities and
Programme

Mana tane support groups

Tauawhi Whare Ahuru Respite House

Awhi team -support as needed

Counselling

Papawhariki Empowering fathers

Te Hokai -Male Survivors

Awhi and Navigation -support as needed

Mana wahine

Community events

Community collaborations, Taike E!

Community facilitation to intentionally make introductions and
connection

Nationwide leadership and facilitation of sector groups such as
Change Makers, Safe Man Safe Family,

Support for men’s initiatives such as the Mens Centre in Porirua

Approach -Ways of

working
1. Values
centred
2. Kaupapa
Maori
practice

3. Atthe pace
of the tane

Whakaaroha Mercy

A chance to change and an acknowledgment that this is a long term
process

Murunga Hara Forgiveness

We are non-judgemental and are mindful that people are not their
behaviour

Whakapono Truth

Telling it how it is and was, the way you want to tell it, and an ability for
staff to appreciate your reality

Tika Justice

Accountability in behaviour change is fully evidenced, recognised,
and acknowledged by those who know (whanau)

Rangimarie Peace

Can be found when the other elements have been fully worked
through

Kaitiakitanga

Tika Pono Tautoko

ORA -Ownership, Responsibility, Accountability
Powhiri Poutama model

Whakapapa

Ritenga

Whanau centred approach

Provision of people, time, and safe space to support tane

Long term commitment made to sustain relationships and to be
available

Tane are central, strengthening whanau is part of this
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4. Contributing
leadership
at all levels
of
community

5. Strength
based,
growth
mindset

6. Continuous
learning
culture

Local community connections are made for tane, whanau and at

organisational level

Intentional focus on connecting community groups with Tauawhi and

each other

Facilitating introduction between individuals
Self funded counselling support in Wairoa due to need
Facilitating national leaders to visit and be available for tane, and

community

Support national programmes through hosting, active participation

and leadership

Leadership provided at national level to contribute

International engagements where relevant and feasible
Commitment to identify and value strengths, be curious and
interested, to value the mauri of all, upholding mana, staying open
Learning from Community Discovery now transformed into Tane Ora
and other initiatives through Hikitia (ACC funded)

Peer reflective practice embedded. Self check practice
Counselling team lead external and internal training

Regular mini retreats for peer learning
Practice model for Tauawhi Te Huringa o Te Ao described by MSD as
the model for others to aspire to.

Outcomes -what
can be measured

Whaiora feel

Tane take partin

Safe to explore own

accepted, support groups, capacity, capability.
supported
Tane (and Tane make their own

wahine) are met
where they are at

roadmap for
change.

Reduced use of alcohol or
substances

Tane can speak
up

Core beliefs can be
challenged and
worked with.

Whaiora use the tools
they have, self regulation
occurs.

Tane begin to
trust

Tane or wahine start
the personal work
involved,

Tane can take
responsibility for
themself,

Learn new skills,

Impacts

Improved
wellbeing -feel
valued, feel their

Community
contribution -Start
to lead —eg open

Belong to a social group,
participate,
awhi each other, invite

own value, karakia, share others. feel included
stories. socially
Circumstances Modelling Economic participation

change, eg
violence reduces
or stops, crimes
reduce or stop,

partnership -
Tangata whenua,
tangata tiriti
relationship

Whaiora may gain
employment, engage in
study,

Social
participation
Whaiora can

Social cohesion
through community
partnering

Health improvements
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engage with other
supports in the
community
Whanau living
well

Methodology

The objectives of this work were to identify:

e Towhatdegree does the organisation create ‘a community of caring men’?
e How is Tauawhi able to achieve the outcomes it derives?

And to describe the kinds of value created by Tauawhi Mens Centre.

This review follows eight globally recognised principles of the Social Return on Investment
approach:

These are

Involve stakeholder
Understand what matters
Value the things that matter
Only include what is material
Do not overclaim

Be transparent

Verify the result

Be responsive

NGk LN =

The ZEG researcher is qualified as a Level 1 Associate of Social Value Aotearoa.

ZEG itself is a small independent company that delivers co-design, organisational support and
evaluation services, primarily for the social sector. Social Value principles underpin the process
and analysis of findings, centring on the experiences of tane and their whanau, drawing on the
perspectives of multiple stakeholders and utilising the rigour and structure of SROI processes.

Research questions

This SROIl is focused on identifying the effectiveness of Tauawhi Mens Centre in supporting tane
and their whanau. Effectiveness is a broad term that includes aspects such as:

o How does Tauawhi provide supports and services in a ways that foster creating a
community of caring men?

e What outcomes are experienced by tane and their whanau?

e Whatkinds of impacts and change are experienced and can be observed?

These all contribute to the social capital that is generated by Tauawhi and the value that is
created as a result.
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Qualitative interviews followed a semi-structured approach with key underpinning questions
including:

- How long have you been involved with Tauawhi Mens Centre?

- How did you come to be involved?

- Whatis it like for you?

- Has anything changed in your life since you’ve been involved with Tauawhi?
- What would you be doing if you hadn’t become involved?

- What matters the most about your experience with Tauawhi?

The interviews were designed to be relatively informal and to be more of a dialogue. The
interviewer followed the lead of the speaker, using question prompts where needed, and inviting
the speaker to expand or to say more in any area. All responses were accepted as valid, there was
no expectation to answer a prompt or to share beyond the level of comfort. Follow-up questions
might be asked to further elicit details, though these were judiciously chosen with the priority
being the wellbeing and mana of the person being interviewed. It is likely that the interview
responses underestimate the depth and breadth of change occurring for tane and their whanau,
as a result of this approach.

7.0utcomes - Changes experienced by tane and whanau

Whaiora feel accepted, supported

All interview participants, tane, wahine, kaimahi, community partners and community members
related to their experience of feeling accepted and supported. The strength of commentary
around this stands out as a powerful feature of Tauawhi. A standout measure of just how much
Tauawhi Mens Centre put people at ease is found in the participant feedback from some of their
most challenging programmes:

100% of 2024 participants in ACE programme and 89% of Court directed Non Violence
Programmes (NVP) fully agreed with the statement ‘|l was treated with respect and felt
comfortable at Tauawhi’, with 4% of NVP participants somewhat agreeing with the statement.
(participant evaluation data, see appendix for data set)

Community and iwi partners describe their confidence that when they refer someone to Tauawhi
they know they will be treated well. Tauawhi stands out as an organisation that is held in high
regard for how it welcomes people. The perspectives of community partners and iwi partners are
shared throughout this document with the degree of confidence outlined more specifically. In
this section the voice of tane, whanau and kaimahi are prevalent as this change area is
specifically about them.

Staff described their intention to create a welcoming space, as they are aware that coming to
Tauawhi can be challenging. They recognise this challenge exists whether engaging with Tauawhi
is voluntary or mandated. They know that creating an environment of acceptance, awhina, is
essential as a place to start.

One participants described the experience as follows:

‘I didn't want to come.
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Once | walked through the door | was made to feel relaxed and | had no anxiety once | got here.

The way they greeted me that was just wasn't intimidating. While there is energy here it's also
calming and relaxing and peaceful. ‘ (Tane, directed to programme).

One kaimahi described his approach:

‘We have a different vibe, a different cycle to try and make things more relational. It’s a stigma to
talk about things. People need a safe space it's korero that’s all. It's my main way | make them
feel okay let's talk about some of my own journey | normalise and share experience making that
normal we can level up. I've got the (locality) mannerisms and know how to create a rapport. I'm
one of them.’ (Kaimahi, Tauawhi Mens Centre)

Kaimahi described instances where a tane may be hesitating near the entrance of Tauawhi,
perhaps wandering back and forth.

They are aware that coming into their / \
building is different to going to a shop Kaihautu Tim Marshall describes this:

or perhaps to another office.
Choosing to enter the building
signifies a kind of decision, or perhaps
a readiness. Kaimahi will
acknowledge tane they may see near
their building, and neither encourage
or discourage them to do anything.

“We have learnt that within the wider context of
(traditional or unhelpful) masculinity, there are
many more reasons for a man not to ask for help
than to reach out for that help. This also means
that when a man comes in as a ‘self-referral’, it
has taken him a number of attempts, either
) ] ~ ) mentally or physically, to get here. We need to be
Kaimahi r(?s.pect that the tane will able to respond in a way that he feels he has been

make decisions that they are ready to heard and has ‘got off the start mark’.”

make. K /
A community member describes how

she sees kaimahi at work:

‘It's as basic as seeing the person, where they are at, as they are and recognising and responding.
Forexample a man may come in stressed, angry, agitated. He might be short (abrupt) and may
have limited ability to articulate what's needed. In reality he may be asking for help.

In some settings he would be escorted off the premises as being seen to be a threat. At Tauawhi
they recognise it takes courage to even get through the door. They see a man under pressure.
They're able to deescalate situations like these that do occur on a regular basis. They respond
and they're really simply being good humans seeing the humanity in another. They have
deliberately set out on a mission that says no matter where you're from or how you are there will
be some level of support here for you. They might see this man as someone in need who is
confused, who was struggling, who was anxious. They don't see him as someone who was a
threat to safety. That isn't to say that they don't have boundaries.’

One kaimahi was also clear that:

‘Our openness to accept is not to be confused with our willingness to hold people to account. Our
arms are open but our eyes are open too.’
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/ \ The experience of being accepted and
ted extend b dth
‘There is the concept of ‘hau’, breath. What they give supported extends wetl beyon ©

welcome. The practice of seeing
where someone is at and accepting
this is embedded in all activity.
Kaimahi are aware that many of the
tane they meet have been told to be a
certain way their whole life, they may

us is a gift or vulnerability sometimes have
brokenness and they are often awkward. We
welcome them for being here and create relationship
because of their mauri, their life force and our
mutual obligation.

There is potential for relationship. There is an have been told what to do or how to
invitation to springboard off that gift and reciprocate behave, and how to be different. They
to act from that feeling and so we show kindness and may not have been accepted as they
love.’ (Kaimahi, Tauawhi) are, or for someone to enquire what

K / they might want for themselves.

Tane (and wahine) are met where they are at

This culture of acceptance is part of the work for the team at Tauawhi. Tane interviewed
described this experience as being a relief, different, intense, uncomfortable, freeing and mostly
as a new experience. Often times tane did not necessarily know how to describe how they felt,
other than it was really good and that they were likely to keep coming.

A leader outlined how men may come in and are unable to express themselves. They don’t know
what help looks like, as they may never have had any, or may never have asked. In particular the
first interaction is really important to start to create safety, acceptance. She also related that
once they are comfortable, tane may share deep and personal information that they have never
disclosed before. The emphasis is always on listening, taking time and enabling tane to talk
through things for themselves.

Tane talked about coming into Tauawhi when they needed to be somewhere where they felt okay.
Tane talked about dropping in for a cuppa and korero, simply to touch base and to say hi.
Kaimahi agreed, and added that they may also be hungry, distressed, overwhelmed or in need of
advice.

Kaimahi are also clear that if tane are under the influence of alcohol or substances, they will be
asked to leave, and return when they are able to have a conversation. They put it simply, saying,
they’re not ready to talk, and will be welcome another day. These boundaries are clear and are
upheld to keep everyone safe.

Flexible solutions to address need

Tauawhi kaimahi work to meet tane and their whanau where they are at, quite literally as well.
Some undertake regular travel from Gisborne to Tolaga Bay, Ruatoria, Wairoa, to ensure that tane
can access programmes. There are instances where Tauawhi has self-funded support, such as
providing counselling support in Wairoa. Every effort is made to source funding for activity like
this, however Tauawhi will establish and continue to provide support where possible. With
reduced funding, difficult decisions need to be made as to how to prioritise activity.

Tane may be required to participate in a programme as part of a sentencing decision, however
their ability to do so may be out of reach due to the need for a vehicle, the cost of travel, the
logistics and timing, and commitments of work.

One kaimahi described this:
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‘I go to them. It makes a hell of a difference, they wouldn't, couldn't get to town after Gabrielle.’

A kaimahi from an iwi organisation described the commitment Tauawhi made to a whanau
member:

‘At the time of offending it didn't look like he would show up. He wasn't able to make it due to the
work, the roads, the cost and the timing. However Tauawhi figured that they could go to him
instead. So, this young man was able to complete the programme. That's their magic - they find a
way to make things work and then do it * (iwi partner, interview)

Tauawhi Mens Centre dedicate resource to enable this support to be provided as a priority -
confirming the importance they place on meeting tane where they are at.

The establishment of Akura
Respite Whare was in response
to known community need. The
premise is for tane to remove
themselves when there is risk
of harm, rather than wahine
and Tamariki feeling that they
need to leave. In one instance
a tane had resigned himself to
living in his car, and the respite
whare assisted him to take a
step towards change. He now
has stable accommodation:

‘I've stayed in the respite whare
and it's been great. | was going through my own stuff and | didn't have anywhere to go. | was
sleeping in my car. | stayed two or three nights a week and it made a big difference having
somewhere to go a safe place to sleep and a shower and some kai. It was really good to be there’.
(tane, interviewed)

Tane can speak up

For some tane, coming to Tauawhi provides them with an environment where they are able to
speak up and to be accepted, perhaps for the first time in their life. Historically men are
socialised to ‘harden up’, to ‘be a man’, in other word to suppress their emotions or needs, with
the exception of expressing anger, which is somewhat acceptable. Where men have spoken up
they may have been marginalised, minimised or rejected.

At Tauawhi tane are accepted where they are at. This does not mean that they are agreed with,
rather, it means that their experience is accepted as valid, and that their truth is their own.
Kaimahi recognise that being able to have your say is an important and necessary step in the
change process. Being able to have your say, to make requests, and to speak up is part of being
cared for. One tane had this to say:

‘This place is awesome. Always inviting, they are always friendly. They're always there to help and
it doesn't matter what itis I've come for. | might need a food parcel sometimes and it's okay and |
don't feel bad about asking. | come in and say hi. Our community would be lost without this place
especially the men.’ (tane, part of the Tauawhi community)

Kaimahi ensure that they take the time needed, holding ‘space’ for tane to be where they are at.
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The researcher observed kaimahi asking questions such as ‘What do you think?’, “‘What would
you like to see happen here?’ and other open relational questions. This invitational approach was
consistently applied, whether over what to have for a meal, or how to approach a challenging
situation. This appreciative enquiry approach occurred with everyone, every opportunity is
created for the other person to speak up, and to be listened to.

This experience stood out for the researcher as one with such warmth that speaking up in this
environment would be much easier than in many others. With the high quality of questioning and
high quality of listening and attention observed, the risks of speaking up are much lower, even
though, they still exist. It is a real work of change to speak up at all, if you are not used to having a
voice or more so, being listened to.

The time taken for tane is often longer than the duration of any funded programmes offered, as
change occurs at the it's own pace, when there is readiness.

Tane repeatedly described the value of having a place where they can be, where they can have a
chat and where they can return too as they need or want to. Kaimahi ensure that tane know that
they will be welcome to call in whenever they choose to, as they are invested in creating
community through relationships, rather than delivering programmes.

Tane begin to trust

Kaimahi know that change can only occur at the rate that trust is built, and that trust takes time,
and repeated experiences of acceptance and safety.

ﬁ:ommunity member who is close to the work of Tauawhi describes the skill of kaimahi N
this way:

‘We have found that people will only ask for the kind of help that they think you can offer.

As trust deepens they learn what you are capable of and this involves developing in real
life. Really meeting a deep need for a whanau can only occur with:

e emotionalintelligence skills,
e cultural knowledge,

e  strategies,

e experience to flex and

K to trust that it will take as long as it takes. /

The awareness of the central role trust plays in creating change underpins the work of kaimabhi.
When someone calls into Tauawhi, they never assume why they are there. Lives are complex and
things can go from being okay to not being okay quite quickly. Kaimahi work skilfully to address
the question of ‘What brings you here today?’ which may not be asked outright, as kaimahi
recognise that this may be a complex question. Even simple reasons require a lot of courage to
ask, for example, asking for food can be extremely difficult for many, due to the shame and
stigma of being unable to fully provide for yourself or for your whanau.

Kaimahi also recognise that tane may not be able to articulate their need, it may be hard to

formulate the words that surround it, too confronting to think let alone say out loud, and also
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great courage to speak up. The risk of being misunderstood, or turned down, may be too great,
and if Tauawhi were unable to help this could be too confronting for those with great need.

Fortunately the team have great skill and capability to hold korero that enables powerful issues to
emerge whetherinadropin, in a programme, during counselling or at an event.

In day to day life at Tauawhi, the researcher observed this skill in action -a group of men sitting
round having a cuppa, a laugh, a chat. It is not immediately obvious who the kaimahi are, who the
tane are that have turned up for something. They may simply be there for a cuppa, or perhaps are
there for something more. Either way, the easy, everyday nature of interactions and consistency
of being approachable, conveys genuine interest in each person, and builds trust that occurs
over time. Taking time, simply to be there for another, is a critical step in building trust. Other
aspects such as holding confidences, being reliable, following up, being straight up and clear are
all part of this to.

Significant life issues can and do get raised through these conversations. Here is one example
shared during interviews. It is one of many similar stories:

‘I was in a deep depression. My wife made me seek help. | was in the lowest and darkest of
places...| was on meth from the age of 34 to 51 years of age. | broke down when | met with
(kaimahi) from Tauawhi. | told him | wanted out, | had enough of life. I let him know | was open to
something not closed. My wife is proud of me and | love that.

I will be as honest as | can be. | don't think I'd be alive without Tauawhi and the support of my wife.
| have never asked for help before and I'm (over 50) years old.

I'll tell you what also counts, is that they give and they ask for nothing in return. (Tane, interviewed
at Tauawhi).

Tane talked about the reputation of Tauawhi, and of it’s leader and founder Tim. Tane and their
whanau have heard from others that Tauawhi is a place you can trust the people. In this example
a whanau member insisted that her husband seek help, and it is important to note that kaimahi
need to be satisfied that the tane is willing to engage. In this instance the tane was motivated and
in his words ‘open to something, not closed’.

Tane can take responsibility for themself

Kaimahi unpacked their experience in this area. Taking responsibility for oneself is a pivotal
capability change in life, and can be seen as a milestone of progress, particularly when the
person involved has had many challenging life experiences with little or not agency. There is
always someone else to blame. Where tane come from life experiences where violence is
normalised, they see their behaviour as normal, justified, or someone else’s fault.

If they are required to attend a programme at Tauawhi they may comply by attending, however
they may attend with a closed mindset, arriving prepared to take a ‘tick box‘ approach.

Kaimahi discussed the difference between having a tane attend a programme because they have
no choice, and the decision point that arises immediately, will they choose to engage in the
programme? Kaimahi are clear that simply showing up, though meeting the terms of compliance,
is not necessarily of any benefit if tane are closed to what is on offer.

Kaimahi also stressed that sharing of their own past and current challenges and commitments to
take responsibility for themselves is part of their practice working with tane. This authentic
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sharing is skillfully placed to convey —‘| know how hard it can be to change, | was there too, and
I’m proof it’s possible. At the time | didn’t know if it was, and here lam!’

Kaimahi who facilitate these programmes understand this dynamic well, and position a
challenge to tane at the outset to make the most of the opportunity.

‘It's a mindset change from what was ‘violent’ to many has become normal. | put it to them that
it's not normal. | can take a blunt approach and be straight up. I’ll challenge them to take
ownership within 5 minutes. I'll be blunt and honest about whether they'll complete the
programme - it's their choice! | appreciate it. You're being real. | tell them it's mandatory -what
you get out of it is up to you. You're giving up your own time so take something from it you could be
here for a tick box? But kao (no). | won’t do that. There's a lot of content. You already know this,
we're born with choice. it's a basic concept and it’s up to you about what you learn, but it's not a
tick box. It’s for real.’ (Kaimahi, facilitator)

Exercising choice to engage is taking responsibility for oneself. The challenge to get something
out of the programme is offered to tane as their responsibility, their choice. The choice to engage
is one that occurs in an ongoing way , as change is seldom linear. The straight talking kaimahi in
the example above demonstrates care for the tane as he also knows how challenging it can be to
engage and participate. Kaimahi support tane as they face into this challenge, which is always
present.

95% of participants in NVP and 100 % of participants in ACE programme 2024 fully agreed or
somewhat agreed with this statement ‘The service/programme helped me understand how my
behaviour affects others’ (participant evaluation data, see appendix for data set)

Some tane have a more phlegmatic response. One stated simply :

‘At first | came because | had to, now | come because | choose to. | am going away with tools and
experimenting, | can suss it out and then changes do appear. (Tane, programme participant)

Another revealed more about his approach to the hard work of taking responsibility:

‘I'd always been told to harden up. I've got (lots of) kids and I've been in a gang and I've been in
gaol and I've been on drugs. |didn't have time for (some) of them (my kids). I've been trying to
work on myself, I'm not in a rush but I'm building and want to rectify things with some of my
kids...They support me trying to change. It is the hardest work and I still want that change. I'm
still alive. The bros, sometimes say ‘stand up where are you’ from to where you were. I'm proud
of myself I'm going to be a better man | want to be tika and pono.’ (Tane, programme participant)

A wahine had this to say:

‘It's amazing!! | still have my issues, communication is better. My relationship is 100 times better.
My partner didn't need to mend the damage | did, that was my job!’ (wahine, interview)

Tane engage with Tauawhi through many ways with Court mandated requirements to attend a
programme -eg a Non-Violence Programme, where participation is part of an offender’s sentence
being at one end of the specturm. At the other end of the spectrum is voluntary participationin a
parenting programme , eg First 1000 days, (Dad and me), or participation in a White Ribbon Event,
or volunteering at an event. There are many places along the spectrum of voluntary and
involuntary participation. These include and are not limited to:

e Attending counselling

e Taking partin an alcohol and drug programme
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e Participation in a group for tane who have been sexually or physically abused
e Spending time in the Te Ahuru Respite Whare

e Participating in the Mana Tane

e Attending an event

e Engaging with Tauawhi as a condition made by whanau members

Regardless of the activity, the ability to take responsibility for themselves is an important and
observable behaviour that indicates meaningful change.

In order for kaimahi to create an environment where tane can be invited or challenged to take
responsibility for themselves, kaimahi are aware that they must role model this themselves in
order to be authentic and credible. All kaimahi interviewed referred to this directly or indirectly
with comments including:

‘...we process, we support our mates, | think about my own humanity. It's okay to disagree or to
be awkward or for there to be contentious matters. We don't need to agree. We are a team.’
(Kaimahi)

Another kaimahi described how they take responsibility for themselves at work to stay well:

‘We (another kaimahi and |) are careful of our own safety both physically but also in the content
that people talk about. ‘What's okay?’ and ‘What what did we notice?’

It's great having (kaimahi), we have each other to bounce off. | notice if something's not sitting
right in my puku and I follow up on it. We will check with each other -* what did you notice?
something wasn't quite right there, what do you thinks going on?’ and that informs what we might
do next. | might go for a walk, take some time, to sit with it too, to figure out what to do next’.
(kaimahi, interviewed)

Tane take part in support groups:

The well known Mana Tane group is self sustaining and provides a place for mutual support. This
group is central to the life of Tauawhi, and in the community. Images of this (and other) important
and central activity are not included in this report as this space is private and confidential for
participants. Part of creating a safe space is for tane to feel that they can engage with those
present, without external eyes involved. A caveat to this is that the researcher observed some
aspects of some group sessions, primarily the beginning and ending of group activity.

Participants made these comments:
‘Il haven't really been involved in any group until | got to come here’ (interview participant)

‘Il need someone who will take into consideration their mental health, a bit of kindness goes a
long way. People are worth more than that. At the Mana tane group it's a place for men. It's a big
help for me it's somewhere | can come in and talk. If a lot of these faces weren't around it would
be really challenging. And they care.’ (interview participant)

‘I went to Tauawhi who brought me out of my shell. It can be daunting to tell my whakapapa in a
group of 15 to 20 men,’ (interview participant)

‘I've got some support but not as many as others and not as many have as much support as | do.
You still belong and they make you feel like you belong, they’re always here.’ (interview
participant)
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Tauawhi provide support for tane at different life stages, such as when becoming a Dad.
Representatives worked hard and over a period of time to persuade funders that a group for new
Dad’s was as important as for new Mum'’s, and an initiative ‘1000 Dads, 1000 days’ was initiated.
This groups encourages new fathers to connect and support each other. In a recent case study
conducted by Karearea Institute participants made thse comments:"

] ‘ “Hearing the stories of
other men is powerful and
was really helpful for my
own learning.”

!l’l' T

“Learning as a Dad
continues forever. | can see

iﬁemg o Dall means being stron enougfitobe contnues foreer. | an e
my son's hero bt oft enough to e his pillow

tunnel, where that perfect
Dad is, where | want to be

1.7 [lTavauhi wvws"”"" as a Dad.”

TRIRABHITI RER'S CENTUE

' uts
stratogles with Kids \ml-ml n far Parast

" Hamilton, K. ‘Case Study Tauawhi Men’s Centre’ unpublished, 2025
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Tane make their own roadmap for change.

Tauawhi demonstrate support for tane to make their own roadmap for change in many ways.
Kaimahi are clear that every person comes with their own set of circumstances and that
decisions are each person’s to make. They might advise, support, suggest, encourage, discuss,
motivate, to name a few approaches, then the ways forward are for the tane to take.

Peer relationships assist with this. A kaimahi shared:

‘There is a tuakana teina approach where they can see the growth and take the next step. They're
not being told by a professional to stop. They’re being told by someone else who has been there.
And so, people also say ‘| can do it! It might be that someone else believes in them for the very
first time. They might start to believe in themselves. We keep asking them, lifting them up,

‘What are your ideas? ‘What could you do?’ (kaimahi, Interview)

Kaimahi recognise that change is not linear, as life can be complex and challenges present
without notice.

Tauawhi recognise that there are many forces at work for the tane they work with. The systemic
impacts of intergenerational harm are felt but may not be understood, the impacts of poverty can
affect people’s perceptions of what might be possible for them, family dynamics are complex,
racism and marginalisation have impacts.

The rurality of the region can limit employment and other opportunities with costly time
consuming travel often involved to access employment opportunities. The region itself
isgeographically isolated with increasing costs for travel beyond the region This increases the
experience of isolation.

Locally led solutions are even more important in this context.

At the point where tane begin to have hope or a belief in themselves, their roadmap for change is
another milestone. The shape of that roadmap is personal and often it is a step at a time towards
a personal goal. Some steps taken are backwards ones, as progress can be challenging.

e
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Getting perspective matters, such as taking time to await the dawn. Here a group of kaimahi are
taking time to connect to Te Taiao.

Examples of roadmaps for tane include:

‘I want to find ways to engage with these guys and to find work, it's hard to keep trying for work.’
(interview participant)

‘I want to see my kids at Christmas’

Goals set by tane are often ones that are currently out of reach, and that seem to be hard to
attain. Kaimahi offer practical help and supports for them to achieve them, recognising that
people’s goals can provide great motivation, yet failing to do so can also be more detrimental for
these tane than for other who may have better supports and resources available to them. The
roadmap that enables tane to achieve goals is often discussed in informal and formal groups,
offering a real life approach that is authentic and integrating. If a goal may be unattainable for
whatever reason it can be adjusted so that the tane experiences success. The researcher reflects
that this aligns with cultural models such as the Moana Pacifica Wayfinding Leadership model.
(https://www.wayfindingleadership.co.nz/).

Core beliefs can be challenged and worked with.

Many tane referred to Tauawhi have world views, often informed from and developed by life
experience, that violence, hardship, trauma, poverty, being tough, are normal. Over time fixed
mindsets develop with beliefs including: -‘it’s not my fault, things won’t change, it’s too hard, | try
and nothing changes so why bother, that’s the way it is.

Kaimahi are clear that these things are not normal, and equally, that changing views is hard work.
In programmes kaimahi challenge beliefs, and care for the men that hold them, skillfully
navigating between these parameters in straightforward ways. One kaimahi ensured that this
challenge is offered at the outset, though may not be actively worked on with an individual until
they indicate that they are willing to engage.

‘It's a mindset change from what was ‘violent’ to many has become normal . | put it to them that
it's not normal.’ (Kaimahi, Interview)

Tane or wahine start the personal work involved.

Programmes offered may introduce challenging core beliefs andthe work to support tane to make
changes and to shift mindsets may be ongoing well beyond the programme itself. Kaimahi often
describe a programme a ‘just the beginning’, where tools are introduced and worked with, the
ongoing journey of making different choices takes longer. The opportunity to join in ongoing
groups, to drop in, to take part in events, is all part of the support that enables tane and wahine to
start and continue with the personal work involved.

‘They support me trying to overcome all my past challenges in life for a better version of myself.
It’s been one of my hardest journeys in my life to work on myself to make my past wrongs right

and to make better choices for my future life. If it wasn’t for Tauawhi | don’t know where i would
be. still want that change. I'm still alive. | tell my story.’ (tane, interview)

Safe to explore own capacity, capability.

Tauawhi work to create safe spaces for tane to explore, to learn and to develop capability. This
occurs in practical ways as well as through programmes.
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It is accepted that change occurs beyond the programme or activity, so support might take the
form of talking through and working out a course of action. Through this tane might work out an
approach for themselves, to figure out what they could do, which might be different to what they
have previously done. New tools get acquired through this process, which then get tested, or not,
in the ‘real world’. The vulnerability required to genuinely engage in this process requires
sufficient trust to be in place so that tane can face into the things that matter most to them.

The reviewer observed several groups in action with the following patterns evident:
-Invitations for participants to share how things have been for them

-Unpacking what worked, what didn’t, and what may have contributed

-Non judgemental and accepting culture with good humour

-Participants actively discussing their experiences and offering perspectives

-Tane asking questions about matters that are clearly meaningful for them

Group facilitators created and maintained a positive rapport, offering their own experience, and
challenges, asking powerful questions, reminding participants of tools previously learnt.

Outside of programme sessions kaimahi are available to provide support when tane seek it. One
kaimahi explained that:

‘These guys are humble and they kind of go ‘hey I need some help’ and they come and go, they
self refer. They need a break. The tools get rusty, need a sharpen up’.

Reduced use of alcohol or substances

Tauawhi creates and environment where tane are accepted as they are with harm reduction
approach. They neither condone nor judge use of alcohol or substances, and have clear
boundaries about working with whaiora who are under the influence. Kaimahi will tell whaiora to
‘come back when you are ready’, ie sober. Equally, kaimahi will actively support those who
decide to reduce or eliminate use of alcohol or substances. A kaimahi describes how this works
in practice, and the resulting achievement:

‘There's a tane, a meth user who lost his brother who (passed away in tragic circumstances). All
in all he was a train wreck, - he was going through the programme at the time he was separated
from his wahine and they have (many) tamariki he was also separated from. His goal was to
provide for his kids even after the loss, even after the drug use.

He got stuck in knowing he can do better. It took nine months to own it, to disengage to re-engage,
to give up the meth. He's now got a job as a farm manager and has mostof the kids in custody
living on the farm with him. He really did the work. He's probably the only father who thanked
everyone! | catch up with him now and he is positive.’ (kaimahi, interviewed)

The self-awareness and taking responsibility for themselves shows through with this example,
and how it directly informs how the tane is working to proactively manage his use of alcohol:

I've got drunk too much - | said and | did some things and | got arrested. | can't even remember
what happened in the end. | refused myself back then. Here | still do have a problem I'm not
always sure when is enough enough. Anyway | sought help and now I've got a better idea of the
signs to look for. Is it worth it? Am | going to be an adult? And is it an occasion to be drinking
anyway? Drinkings my thing. (tane, interview)

Lasting change occurs through ongoing group sessions,
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‘I had a bit of a breakdown at work. I've been to counselling and now I've got no addictions. I've
been off alcohol for 10 years and | don't smoke. | was in a vulnerable place and | did reach out.
(Kaimahi) helped to triage with me.

I reached out in time | was depressed and in a hole and they helped me to get to some better
place, dealing with how I'm feeling. The groups have other people like me, we learn from each
other. It was really difficult.” (wahine, interview)

Another kaimahi reflected on the challenges that continue to arise, especially at certain times
such as Christmas, when pressures can mount up. Tauawhi does close for a Christmas break,
however kaimahi maintain relationship through texts, as this makes a difference for whaiora, and
they prefer to be available when it matters most:

‘(Wahine) talking about her being clean for two years, -she didn't have to tell us but she did!!.
Others get absorbed with her sharing, this story. It’s the sharing that she does with us that’s so
good. She is still with us and she sent some texts over Christmas, because while so much has
changed in her life it's still difficult.’ (kaimahi interview)

Whaiora use the tools they have, self-regulation occurs.

Kaimahi describe patterns of change that occur for whaiora, with people being at different points
of change in a group or round the table having a chat. There can be resistance to learning and
using tools, however the success of others trying things out can be a powerful motivator. The
internal drive for change is also powerful, though this takes time. Initially acceptance and non-
judgemental inclusion are required for as long as it takes for trust to start to grow. In time, hearing
of others experiences, and hearing about different tools to try can build hope, then sufficient
confidence to try things out. Over time the success of the tools is sufficient to provide the
reinforcement needed to continue using them. Also key here is that people regain self-belief, or
perhaps gain belief for the first time, that they can effect change for themselves and their
whanau. At this point people are in more cycles of change.

75% of participants in 2024 ACE and mandated NVP programmes strongly agreed with the
statement ‘I have new skills to help me keep safe and respectful in relationships’, with a
further 16% somewhat agreeing with the statement. (participant evaluation data, see appendix
for data set)

‘At first | didn't want to come at all, - | had to. But now | actually look forward to it. | haven't told
anyone this. | was doing the parenting day programme what is it tools for when you get frustrated
and came up against some things’ (tane, interview)

‘It really does make me think of things differently as it actually wasn't hard. It was better. The
response time, it's faster and | can give back more as it creates purpose.’ (tane, interview)

‘I come every week. I've even been doing journalling which has been really good. I'm more
mindful. I'm aware of my triggers and now I notice | don't always have to react, | can respond
instead. Stuff still happens even though I'm a lot happier.’ (wahine, interview)
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8.Impacts

Improved wellbeing - feel valued, feel their own value

The experience of well-being is one led by kaimahi at Tauawhi. Each day starts with stirring and
uplifting karakia and waiata that set the tone for the day. Kaimahi are encouraged to look after
themselves as well, through peer support, taking time, using skills and drawing on their
strengths. This supports their practice with men.

86% of participants in the Alcohol and Drug programme strongly agree with this statement ‘| was
treated with respect and felt comfortable at Tauawhi’, with 90% strongly agreeing that they would
recommend the programme to others.

Creating safe spaces for men to be where they are at was repeatedly reported as central to how
men felt. The dedicated space for men, clearly identified as such, and dominated by male staff,
clearly signals that Tauawhi is there for men. Participants describe the range of impacts on their
wellbeing from subjectively feeling ‘cool’, through to sustaining life itself.

Ifyou're upset they'll pull you in and have a chat it's really cool. They'll have a talk about it- ‘What
went on, how can we address this?’(tane, participant)

If 1 didn't have Tauwahi | would be lost. | might not be here, | don't know where I'd be(tane,
interview)

Men talked about Tauawhi being there for them when they weren’t able to be there for
themselves, which had them feel valued. These impacts are felt in numerous places -ie a kaimahi
is visible and present at Court, in case a man wants to have a chat,

Circumstances change, eg violence reduces or stops, crimes reduce or
stop

In 2023 -2024 there were between 600-700 tane who engaged in programmes at Tauawhi Mens
Centre. Many of these attend the Non Violence Programmes (NVP), directed by the Ministry of
Justice, Department of Corrections or self referred.

The figures for re-offending by tane who have come through the Court system are significantly
lower than for the national average. Analysis of weekly Court data revealed that

62% of tane who have attended the NVP do not re-offend within a year.

Of the 38% of tane who have been though an NVP programme at Tauawhi Mens Centre, and who
re-offend, approximately half of these are likely to receive a custodial sentence or be held on
remand, as opposed to receiving a community sentence.

The tables and data below provide statistics to verify.
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Tauawhi Referrals
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The following data reflects the referrals to programmes we offer at Tauawhi in 2023-2024.

NVP =Non Violence Programme

ACE = Adverse Childhood Experience Programme

AoD =Alcohol and Drug Programme

Self community referrals (not fund any contract except TPK)
Mana Tane, Mana Wahine =Programmes for tane, wahine

The 2018 Evaluation of Ministry of Justice Domestic Violence Programmes, by Artemis Research
indicates that family violence offenders were significantly less likely to be convicted for the family
violence offence(s) for which they attended to a non-violence programme (64.1% were convicted

compared with 79.3% for matched ‘controls’ who were convicted.’

The rate of for Tauawhi is considerably lower than the figures in this report. 62% do not re-offend
or gain a conviction following attending an NVP programme, meaning that only 38% do reoffend,
leading to a conviction. Of those who do re-offend the rate of conviction is not known. This is
significantly lower than the rate for programmes used in this evaluation, where 64.1% do re-
offend. Itis also less than half the rate for those who do not attend any programmes. 41.4%
fewer people re-offend or are convicted for re-offence than where no programme exists, Where
programmes do exist the rate of re-offence for people attending Tauawhi programmes is 26%
lower than for the Mol figures. Another way to say this is that for people attending an NVP
programme at Tauawhi are likely to re-offend at 60% of the rate of those attending an NVP
programme offered elsewhere.

Court staff anecdotally stated that if tane were sentenced with attendance to a Non violence
programme (run by Tauawhi), that they ‘mostly never saw them again’, ie. they did not re-offend.

The reduced rate in offending indicates significant changes in circumstance. One tane described
the change for him, where he has made changes over time, getting to a position where he was
able to obtain work, rather than ending up in prison:

‘Without Tauawhi I'd probably be in prison for sure. Actually and that different situation or end up
in trouble. I'd get out then I'd be on a benefit and then what? Now I'm in work and Tauawhi helped
me get the job. In a different situation | would have ended up in trouble and probably in prison.’
(tane, interviewed).

For another tane, and others like him the change is as significant as it can get:

2 https://www.justice.govt.nz/assets/Domestic-violence-prog-evaluation-report-Nov2018.pdf
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‘If it wasn’t for Tuawhi | don’t know where | would be. still want that change. I'm still alive. I tell
my story. My life is getting better. | will be as honest as | can be. | don't think I'd be alive without
Tauawhi and the support of my wife. | have never asked for help before and I'm (over 50) years
old.’ (tane, interviewed)

A community partner spoke to the impact Tauawhi have made:

‘I got to know how they came to be through work. | knew for myself how they got started in 2010
and took it upon themselves to create this community.

Would this have happened if they had been there sooner? All of the murders and suicide would
this have happened back then is Tauawhi had been there? We can't know but it doesn't happen
now (the murders and suicides). That's all | do know.

| think they have saved a lot of lives without knowing. It probably gets taken for granted as they
just do the mahi everyday. They say -‘just doing my job’. (community partner NGO)

Social participation -Whaiora can engage with other supports in the
community, and

Social cohesion through community partnering

Social cohesion is described as the ‘glue’ that holds our community together, and society at
large. In April 2025 a report ‘Social Cohesion in New Zealand’'® was published, which reveals that
social cohesion in New Zealand lags behind that of Australia. The Scanlon -Monash index of
Social cohesion developed in Australia assesses five key domains: belonging, worth, social
justice, participation, and acceptance and rejection. The NZ report uses the same methodology
used in Australia to enable comparability. In all areas New Zealand scored lower than Australia.
In particular findings include that people feel less safe in their local communities, experience
higher rates of discrimination, and are more likely to go without meals compared to

Australians. One in four Maori regularly skip meals to make ends meet.

The commitment by Tauawhi to create a community of caring men is directly addressing the
issue of poor social cohesion.

Two community partners describe how they are collaborating to develop social cohesion. Taike
E! is a systems change and innovation hub based in Gisborne. Through a community discovery
process with Tauawhi Mens Centre and others they addressed questions such as:’

e How can we mobilise community especially around prevention?
e How do we add to strengths rather than pick up pieces?

Community partners describe wanting to get in behind people doing good things. For example a
‘meat cutters club’ was established for men who go hunting and then come together to work out
of a shipping container to learn some basic butchery. They found that guys came they brought
their sons —this created a space to have a conversation about life.’

This practical approach to addressing food security needs that are even more prevalent following
Cyclone Gabrielle, simultaneously developing aspects such as belonging, acceptance and
participation. Effective solutions are developed when community are encouraged, empowered
and supported to act on their own behalf. They might require some support to initiate and
maintain activity, which is then fully community led with connection to community supports as
required. The approach for the community to lead its own solutions is effective community

8 Euaqub, S. Collins, R: ‘Social Cohesion in New Zealand’ Helen Clark Foundation 2025.
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development. This can be described by those beyond the community as ‘innovation’, those who
participate may experience an accessible ‘obvious’ opportunity that is meaningful. Work to
generate these opportunities is purposeful, intentional and takes time.

Tauawhi are strategic in building on success. Following the community discovery process an
opportunity arose to engage in prevention focused activity through ACC. Through a partnership
approach community initiatives are continuing under through the programme approach Hikitia,
which supports activity such as Tane Ora. The continuous learning approach evident here is ata
community level, which enables tane to engage and experience cohesion in new ways that feel
natural and intuitive. There is still a level of challenge to participate. For those who do not feel
they have a place in society or in community, continual support and encouragement is needed to
nudge tane to participate, and to acknowledge them when they do so.

Another community partner addresses aspects practical needs such as the immediate need for
food. They described their experience with Tauawhi in this way:

‘We have found that someone who has received a food parcel from us and gets referred on to
Tauawhi, often never comes back for more kai. This is because they have got to the bottom of why
they need it and have enabled themselves. They’re addressing the wider issues that might cause
food shortages to start with.’

The same community partner shared her experience of being welcomed into the community:

‘I've seen Tim and community he leads. His leadership, his empathy, his kindness! When | had
just started he invited me over offered for a powhiri at Tauawhi. | will never forget the power of
that and the singing!. The Waiata! Tauawhi sing loud and proud and take the time, make the space
to share. It seems there is no time frame as they make themselves available. Even though people
are really busy. This is a place where people truly care about people and what they do. (interview
participant Supergrans CE)

Modelling partnership -Tangata whenua, tangata tiriti relationship

Tauawhi work closely with local iwi and their hauora programmes This happens informally and
formally, with respectful relationships reflected in the praise offered by organisational partners.
All aspects of how Tauawhi operate were valued and appreciated, with the only potential wish
was for the respite whare to also function as emergency housing, as the need for this is also high.
The following were noted as reflective of partnering well:

How they work and who they are

-Know how to speak the right language for the situation (including te reo Maori)
-Lots of Maori and Pacific kaimahi

-Highly responsive to requests and need

-No waiting around

-Come to our events eg kapahaka

-Keep us updated about they are working with our people

Effectiveness

Iwi kaimahi expressed confidence that Tauawhi will support will people well, specifically those
who affiliate to their iwi. Their views expressed have been formed through day-to-day experiences
where service provision occurs, and in response to actions taken by Tauawhi kaimahi over time.
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Courts are a place that brings iwi, local providers and Court staff together. Approximately half the
population are Maori, and they are overrepresented in Court proceedings. There are regular
meetings held to review progress, through these meetings iwi have noted that Tauawhi stand our
for their effective practice. Beyond the scheduled review meetings they noted that kaimahi
attending court proceedings on a regular basis, just in case tane may need support. Court staff
describe Tauawhi as ‘a big player’ in Court proceedings.

The following quotes identify how Tauawhi have come to be held in such esteem by iwi kaimahi:

They also report to the Courts directly and to me. The difference with Tauawhi is that their
response is immediate. Often the whanau are slow travelling. It does make a difference if they
have a plan to keep motivation high and so with the reporting Tauawhi is very efficient.’ (iwi
kaimahi, Courts)

‘Take (kaimahi name) in court - we're all sitting around the table together. | can see the desire and
heart for them to do well. He doesn't tell what isn't true but he does let the Judge know the
circumstances and is very proud of their progress. He's honest when they don't know an answer.
They do give enough tools so that they, the tane, don't reoffend. ...’

They do a fabulous job and there would be a huge gap if they were not funded. ‘(iwi kaimahi),

They also report to the Courts directly and to me. The difference with Tauawhi is that their
response is immediate. Often the whanau are slow travelling. It does make a difference if they
have a plan to keep motivation high and so with the reporting Tauawhi is very efficient.’ (iwi
kaimahi, Courts)

‘They will work with them. If they (the tane) have a job they (Tauawhi) try to work around that try to
make it work, they explain the logistics to the Court too. If he loses his job to attend the
programme what good is that? This young man is at home with a partner and two kids and
Tauwahi could explain this to the judge. They helped to find a way for him to participate and spoke
to the potential benefits for the whole whanau. Tauawhi also ask the hard questions, it's not all
sweet.’ (Kaimahi, iwi organisation)

Iwi kaimahi know that Tauawhi will support tane if they can, whether there is funding for this or
not:

‘For example we had a distraught male with nowhere to go. | thought:
‘this sounds like someone for Tauawhi.’

He hadn't come through the Courts and he did have an alcohol and drug problem. We thought
Safe Man Safe Family will pick him up and they did.’ (kaimahi, iwi organisation)

A kaimahi with another iwi organisation expressed her interest to reciprocate.

‘I wanted to reciprocate with this interview because she (kaimahi) does so much for us! So when
she asked if | would talk to you | immediately said yes - | wanted to give something back.’(iwi
kaimahi)

Modelling community - whole community

Leadership is evident in many aspects of how Tauawhi create community. The founder and
current leader is quick to attribute the leadership of others who have contributed to the success
of Tauawhi, such as the Manager of their umbrella organisation who created space for them to
develop in ways that enabled their purpose to be expressed through activity for the first three
years.
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The kaihautu of Tauawhi demonstrates servant leadership. He is resolute in initiating and
innovating to lead change. Tauawhi have quietly innovated and implemented approaches that
others have The SafeMan SafeFamily initiative has been

Community partners, iwi partners and Crown agencies described how Tauawhi Mens Centre
model partnership in many ways. Even when pressed they struggled to find an area in which they
felt that Tauawhi did not excel. The following quotes speak for themselves:

e Mutualrespect

‘They are one of the first organisations we'd call on if we need help. In terms of our work our food
bank, and skills building ,knowledge, lots of people refer people without a lot of thought and take
advantage of us. Tauawhi never do this. Tauawhi are very mindful of doing what they can and
being respectful of our capacity to do the same.’ (Community partner)

e Integrity

‘They have mana in the community through the way they practise. They bridge the gap responding
to more than what is being asked for. By promoting the presence of a community they represent a
more future proofed social sense. Their future is born out of acknowledgement of the history of
this place, these people. * (Community partner)

¢ Quality relationships

‘We are connected with the different courts, the intervention court, the youth court. When we
know that Tauawhi are involved a tane might say:

‘Oh I'm with the bro’

referring to the kaimahi. It shows they feel comfortable. They’re connected and know that the
kaimahi are invested in their outcomes.’ (lwi kaimahi, Court based)

e Effectiveness

‘They need to pat themselves on the back because | know they are saving lives. This really needs
to be acknowledged. Tim doesn't like the spotlight and doesn't like being talked about but we
really want to offer something back to them. So much of their time they spend celebrating
whanau and we don't often celebrate them we could do an ‘Agency of the Year’. | know who
would get it. (Community partner)

‘If anyone is out there promoting family harm that's Tim. He gets really good guest speakers and
you pick something up for your kete. | appreciate Tim bringing out of town people to town. (iwi
kaimahi, iwi organisation)

e Authenticity

‘Where would she be without Tauawhi? Good question! She may very well be a kingpin drug
dealer. We both laugh now and she says:

‘You wouldn't like me five years ago | was scary.’
And | say:

‘You're right! | wouldn't have liked you then, but | like you now’’(Tauawhi Kaimahi wahine roopu)

Whanau living well
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Referrals to Tauawhi are often made by whanau members, who urge tane in their life to attend a
programme at Tauawhi. The impacts of change are felt by whanau first and foremost, as they
notice differences in how tane behave. Those whose whanau members are directed to attend
NVP programmes also strongly note the difference this programme has:

91% of participants in Court referred NVP in 2024 strongly agreed or agreed with the statement
‘My family have noticed positive changes in my behaviour’ (participant evaluation data, see
appendix for data set)

There are many examples of whanau living well, as a result of tane learning new skills to navigate
family life, where often pressure can lead to family events turning sour. In this example a tane is
managing his use of alcohol to keep himself and his son safe:

‘My boy turned 16 and he's never been drunk. He's not said we're not gonna drink, but Tauawhi
has given me some tools. It makes me think about things and plan ahead so | know what's in
place.l make a plan and if it's not in the plan or something else happens | know to be careful. |
recognise and weigh up and then | might negotiate and change my plan. It keeps me safe. *

In another whanau the one couple has a new set of priorities for their whanau, having left a gang
situation: A kaimahi described this:

‘Other things have changed for them - it's interesting now that the way they talk about their
whanau. Oh it's really clear that their children and their grandchildren are number 1.

They have a new lease of life to parent differently and everything changes. The communication
changes, they are really clear about what matters to them now - their children and their
grandchildren and living differently. While they are no longer active in the gang world they still are
whanau with people there and do meet up. So she talks about keeping her boundaries’ (kaimahi,
interview)

A whaiora has made changes that have a positive impact on their relationship

‘It's amazing!! | still have my issues, communication is better. My relationship is 100 times better.
My partner didn't need to mend the damage | did, that was my job! Now | know to go for a walk, |
go to the beach. It's been awesome for me! We need more places like Tauawhi.’

Participants in Alcohol and Drug Programmes attribute benefit for their whanau as follows: 92%
strongly agree or agree with the ‘The changes | have made have helped my family’

Breaking the cycle of family harm occurs through parenting programmes such as Dad and me.
The parenting programmes for men have created a rare space for men to face into challenges
such as breaking intergenerational cycles of harm through how they parent. Statements such as

“For the first time my kids said they loved me without being scared.”
evidence change for men, as admissions of this kind reveal this experience as new and different.

Those in alcohol and drug programmes also found that they became much more aware of how
their interactions affected others, with:

86% strongly agreeing with the statement ‘The service/programme helped me understand how
my behaviour affects others’

Interviews with tane through the SafeMan SafeFamily also depict the nature of change that men
experience when they work in this area, and how their family relate to them in new and positive
ways.
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Community contribution -Start to lead —eg open karakia, share stories.

Belong to a social group, participate, awhi each other, invite others. feel included
socially

Tauawhi Mens Centre places emphasis on creating community, modelling community led
practice through a deliberate focus on:

e Supporting and empowering tane to participate and contribute to social groups

e Creating safe spaces for tane to engage

e Partnering with other organisations to create accessible and safe spaces for tane to
engage

e Supporting other organisations who offer activity

e Offering community events and activities that involve speakers and leaders from beyond
the community

e Networking with stakeholders locally and nationally to collaborate, connect and create
seamless experiences for people in community.

Tane and wahine who engage with Tauawhi often become part of the community that has
developed through the intentional creation of groups such as the mana tane and mana wahine
groups. Over time participants have become facilitators who run the sessions, with some
kaimahiinvolvement.

Itis a place for sharing, where men can meet and have a korero about where they are at. Men who
come along can join at any time, though many have been in a programme offered by Tauawhi.

Facilitators share the leadership, creating opportunities for men to step into aspects of
leadership such as leading the karakia, offering a response to a question, encouraging men to
invite people they know to come along. This distributed leadership enables tane to experience a
new sense of belonging, to belong and participate in new ways, as peers and community
members, their presence and contribution is valuable. The same tane may also come with
specific needs or questions of their own, so the nature of the group is more about reciprocity and
connection, creating authentic community through having a safe place and space to do so.

Most people interviewed mentioned the community groups that Tauawhi facilitate or contribute
to with others, create safe spaces that are inviting and enable participation.

The extremely high levels of willingness by participants to recommend Tauawhi are testament to
the quality of experience and degree of change. It is one thing for an individual to experience
benefit, quite another to openly endorse or recommend, particularly when the content area is
one where there are powerful barriers for change.

79% of 2024 NVP participants and 91% of 2024 ACE participants fully agree with this statement ‘I
would recommend Tauawhi programme/service to others’ (participant evaluation data, see
appendix for data set)

The group plays an important role for many, Tauawhi recognise itisn’t for everyone. Men are
encouraged to meet up in ways that work for them -not everyone wants to attend a group. The
following image was developed following a community discovery process in partnership with a
local innovator.
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ALTERNATIVE SPACES
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The activities in the visual describe activity that is all underway or being established, and ways of
working to reflect the community led approach being taken.

Tauawhi encourage people to participate, to take part, supporting the empowerment of others.

One kaimahi talked about the focus to empower others and to provide enabling support. Tane
along the coast are interested to start a mana tane group in their location, and hoped that
Tauawhi would come and run a group the same as in Gisborne itself. The kaimahi is more
interested to help them figure out what would work for them, and to assist them to get it up and
running, however they would need to own it, with ongoing support from Tauawhi. He doesn’t
presume that the same model would work for them, and encourages them to own it.

Tauawhi are focused on making it acceptable for those to come along, making it a safe space.

A key question they askiis:

‘What would make the biggest difference for change, or to be accessible?’

The ongoing continuity of the mana tane group provides an integral support for lasting change.
Tane attribute the group as significant for them and a place where men having discussions about
things that matter to them is normalised:

‘But a year and a half later I’m still going to my weekly group sessions at Tauawhi | was in a very
dark place then, but in a better place now...I tell my friends to come along here and a couple have
come.’ (Tane, interviewed)
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Tauawhi generate events and support other activity
in the community to support and facilitate
participation. Surfing is popular in Tairawhiti, so a
Long Board Classic event was established, now a
regular event in the calendar. Tauawhi support
cultural events such as kapahaka, health and
wellbeing activity and host events to bring focus to
their purpose -creating a community of caring
men.

A wahine who attends a regular group for wahine pointed out that even though she was
contributing to the community through running groups herself, that she recognised her own need
for ongoing support:

‘But | come along here. | came for food and counselling when | was at my low point from the
(another local community provider) but they had nothing else to offer me. | needed help. It’s
organic that I've been coming along to this little roopu (group) and it just works. It keeps home
safe. It just never goes away. I'm six years now from my offending . | hope this group keeps
running because it's good for me even though I'm giving stuff. Yeah | run groups myself elsewhere
We talked about what issues women have and what tools do they need.’ (Wahine, interviewed)

Economic participation whaiora may gain employment, engage in study.

Employability can be a challenge for many reasons. Some tane live in remote locations where
there may be few opportunities, some have lives that are unpredictable or at times chaotic,
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others struggle to regulate themselves in order to meet workplace requirements. Others have
experienced racism, feel stigmatised, or perceive that this may be the case. Criminal records
can cast shadows that last way longer than the sentence itself.

Tauawhi are at work to address these factors, directly and indirectly.

Tauawhi is an employer itself, and some tane have found pathways to employment with Tauawhi
that have developed over time. Statistics are not kept of those who enter employment or who
engage in study.

What does occur is celebration and acknowledgment for individuals as they reach these
milestones, in ways that are appropriate for them.

Tauawhi also work to ensure that whaiora stay in employment where they are working. This
occurs in a number of ways:

e Scheduling programmes to suit workers
e Travelling to increase accessibility
e Support as needed and advocacy with employers

The following describe experiences that indicate the success of Tauawhi to ensure that whaiora
can enter and remain in employment where this is a goal.
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‘She had a meth addiction for 20 years and was in a gang
whanau. Her name is S, (not her real name). S got herself
and her husband through drug rehab, and she has been
clean now for two years.

She first came in touch with Tauwahi through her partner
who I think did an in NVP programme several years ago. I've
got to know her through (kaimahi) and their Mauri Tu Pono

group which is an alcohol and drug space for men and
women together.

She has gone from strength to strength and she's now
enrolled in a degree so that she can learn to support others
with qualifications alongside her training. She’ll start at
Level 7 in AoD training.’ (Kaimahi, interview)

‘If I didn't have
Tauawhi | probably
wouldn't have a job.
It would be too
much. I lost my
(other) job.’

_nt who was off to further

education and this is largely from the impact that

‘Now I'm Intork Tauawhi made on him. He had a huge improvement
and Tauawhi overall, he addressed his past mamai, his hurt. His
helped me get the mindset changed. It's huge especially for the clients.

job. His partner who was 46 had nothing but praise. She
was happier, the house was happier, the kids were
N happier. They're also able to connect with the

whanau.’ (iwi partner, interview)

a train wreck, - he was going through the program
separated from his wahine and they have (a good

even after the drug use.

catch up with him now and he

‘There's a tane a meth user who lost his brother who drowned . All in all he was

also separated from. His goal was to provide for his kids even after the loss,

He got stuck in knowing he can do better. It took nine months to own it, to
disengage to re engage, to give up the meth. He's now got a job as a farm
manager and has four of the six kids in custody living on the farm with him. He
really did the work. He's probably the only father who thanked everyone! |

me at the time he was
number of) tamariki he was

is positive.’

N
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Health improvements

Men interviewed did not volunteer changes to their physical health in any of the interviews. This is
consistent with findings in the Movember Institute of Men’s Health publication ‘The Real Face of
Men’s Health’ ™

‘Social expectations around masculinity and what it means to be a man, combined with how
health systems engage with these gender norms, play a powerful role in shaping whether men
seek care, how they’re treated when they do, and whether they’ll come back. A new nationally
representative survey of 1,005 New Zealand men, conducted by the Movember Institute of Men’s
Health, sheds light on why so many are disengaged from the health system —and helps explain
some of the poor outcomes explored throughout this report.

62% of men said masculine stereotypes — like the expectation to “tough it out” — negatively
influenced their health behaviours and experiences in healthcare.

The eight districts with the highest male premature mortality rates are all located in the North
Island. Tairawhiti has the highest rate of all, where men are around twice as likely to die
prematurely than those living in Auckland and Waitemata - the districts with the lowest rates.’

The reluctance to volunteer health information, particularly to a pakeha woman, is consistent
with the dynamics described here. There is almost certainly a positive and beneficial impact on
men’s health through the work that Tauawhi Mens Centre undertakes with men. Tauawhi is
singled out for mention in the report for this reason.

‘TAUAWHI MEN’S CENTRE Tauawhi Men’s Centre was founded in 2010 in Gisborne targets help-
seeking, community empowerment and positive social change to improve men’s health in the
community. The services offered include counselling, support groups, residential respite spaces,
non-violence programmes, support navigating community and government systems, and support
targeted at fathers, male victims of sexual harm or abuse. Through creating a safe and welcoming
environment for men, Tauawhi Men’s Centre has expanded from a staff of two to a team of over
twenty and an offering of increasingly specialised, community services as a result.” '®

Strengths focused

Tauawhi Mens Centre have a resolute focus on strengths, and on what might be possible. At
every level of the organisation, there is a focus on the noticing strengths. At a community level
they have shifted the stereotypes through intentionally creating events. These include ‘Man of the
Year’ which encourages community members to nominate a man, young man, or men and to
focus on their contribution. This image is one of many, where local men are celebrated and
acknowledged.

¥ Movember Institute of Men’s Health ‘The Real Face of Men’s Health’, 2025 Aotearoa New Zealand Report
S Movember Institute of Men’s Health ‘The Real Face of Men’s Health’, 2025 Aotearoa New Zealand Report

(p119)
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9.Verify results

Embeddedness in community. Tauawhi Mens Centre have a particular and intentional way of
working in community creates lasting connections that may appear to have always been there.
The degree of causal attribution for change has required close examination to determine the rate
of attribution, contribution and what might have happened anyway. This is for several reasons:

e Theintentto create community implicitly requires participation by a wide range of
stakeholders and participants.

e Community extends into the realm of citizen, neighbour, whanau or hapu member, which
can blur the line of professionally delivered services and community goodwill.

e Tauawhi Mens Centre work holistically as an organisation, traversing the professional and
the informal dynamics of relationship easily and well.

e Tauawhi Mens Centre are also understated and humble in their approach. This may be a
part of their approach to be at times a background facilitator of change, or at other times
in the foreground and acknowledging the success of others.

When Tauawhi Mens Centre as established in 2010 Tairawhiti had the highest rates of family
violence in New Zealand. In recent times this is no longer the case. Collection of statistics by
region vary somewhat though by most measures other regions, including Counties Manukau, and
Canterbury have higher rates of family violence than Tairawhiti.

Other initiatives have been initiated that have made a difference to reducing the rate of family
harm. The NZ Police website'® cites the effectiveness of an initiative sponsored by NZ Police:.

‘Whangaia Nga Pa Harakeke (WNPH) is a police-sponsored initiative that went live in February
2017.1t’s police and local iwi, NGOs and government agencies working in partnership to reduce
family harm —and it’s working.

In Tairawhiti, the harm has shown an 18.7 per cent decrease by December 2019.

Tairawhiti, Gisborne is one of a few localities in areas that have disproportionately high rates of
family harm occurring. Tairawhiti area has a population of 49,700 (2018 census) and in the
evaluation period (2017-2019) had up to 2500 Family Harm callouts annually.

The programme is changing that. An evaluation was completed in December 2019. It showed that
WNPH is having an immediate impact on reducing crime harm and an effect on the future of
offenders who have entered the Whangaia model in Tairawhiti district.’ (from NZ Police Website)

Tauawhi Mens Centre is one of the NGO’s included in the group who have worked in partnership
directly and indirectly through WNPH. The degree of it’s contribution cannot be measured
quantitatively as the programme is a collaboration, however the recently retired Police Area
Commander spoke to the effectiveness of Tauawhi within this context:

‘We have noticed that the severity of violence has reduced, anecdotally. There is more reporting
and there is less recidivism. Some of the change we see that happens at Tauawhi is
transformational.

We lean in as a community that cares. Tauawhi does listen and it has helped men to get free of
meth. We see kids getting back to school, and people achieving their goal of having Christmas
with whanau. The people who are involved with Tauawhi are influencers. They're known in our

'8 https://www.police.govt.nz/news/ten-one-magazine/iwi-ngos-and-police-reducing-family-harm-

tair%C4%81whiti#Englishtranslation
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community and people do follow them. What we see is that the guys who come to Tauawhi
become more self-aware.

They influence each other and they connect better. They own their own stuff. We still have some
siloes. We know that as people come off using drugs like meth that this is not straight forward.’

Other recent initiatives in the region such as Manaaki Tairawhiti have been established to
improve social wellbeing. Manaaki Tairawhiti is iwi led under Te Runanga o Turanganui a Kiwa and
Te RUnanga o Ngati Porou and is one of two Place Based Initiatives funded by Cabinet and MSD.
Kaimahi affiliated to iwi that have been interviewed for this research all work in programmes run
by Manaaki Tairawhiti, and have confirmed that Tauawhi are highly effective at providing the kinds
of support that lead to meaningful change for tane and their whanau. (see section on iwi
partnerships)

The degree to which Tauawhi has led to the reduction in family harm, and improvement in social
wellbeing in the region is difficult to attribute in full.

Tauawhi places a high emphasis on community collaboration which, when combined with an
equally high commitment to value community partners, focus on the effort of others and most of
all to concentrate on the wellbeing of tane and their whanau, means that they do not seek to
claim success on their own terms for hangs that occur.

Firstly, they indicate that the change that occurs is made by the tane themselves, with the
support of many people, including themselves.

Itis the tane themselves, their whanau and all of the community partners spoken with in this
review, who attribute Tauawhi as central and pivotal to the beneficial change that occurs.

Course participant evaluations reflect how valuable programmes are

64% of 2024 participants in NVP programme fully agreed with the statement ‘The changes | have
made have helped my family.’, with a further 25% agreeing somewhat. (participant evaluation
data, see appendix for data set)

Beyond family members, others in the community also notice change:

64% of 2024 participants in NVP programme fully agreed with the statement ‘Others have
noticed a positive change in me’, with a further 22% agreeing somewhat (participant evaluation
data, see appendix for data set)

Tauawhi now has regular participation in its programmes and services, now consistently between
600-700 tane a year. With the population of Tairawhiti now at 53,300 (2024, infometrics) this
means that an average of 1.2% of the regions population are directly involved with Tauawhi in an
ongoing way each year. For each tane directly involved, there are approximately five to ten other
directly affected by their actions - their household, with large families being common, other
whanau members and close associates. The indirect impact of Tauawhi on this group of people
means that 5-10% of the region’s population also receives benefit.
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In addition, Tauawhi hosts events with participation numbering from dozens to hundreds at each
event. If these figures are included in the reach of Tauawhi the percentage of the population
impacted will be higher, conservatively estimated at 15%.

Social change theorists including Katrina Shields (In the Tigers Mouth) and Malcolm Gladwell
(The Tipping Point) argue that a small percentage of a population can effect change init. This
figure varies from 5%, to 10% and as high as 30% of a population. The impact Tauawhi has with
those it is working with directly, though relatively low in numbers compared to the whole
population, is likely to be having a positive impact on the whole region.

Social Return on Investment Calculations

The SROI ratio confirms that Tauawhi has a positive benefit on tane and their whanau.

The SROI ratio of 3.64 is conservative as it does not include financial proxies that can be used to
monetise value. It also has not included financially accountable factors such positive impacts on
employment, housing and education. These have been fully described in the social value aspects
of this report that clearly demonstrate the impact.

The figure derived at draws solely on data related to the cost of imprisonment, using full
operating costs of all Tauawhi services as the cost of investment. Calculations include the known
likelihood of being held on remand or receiving a custodial sentence, with conservative costs
used. Comparisons have been made between the known rate of re-offending for those in Tauawhi
programmes compared to the MO figures for those who have attended no programme.

Data has been used from a one year period of time. Participants often have engagement with
Tauawhi for a number of years, with the ongoing investment by Tauawhi having greater benefit
than the cost of not doing so at a rate of $3.64 return for every $1 spent. This approach has been
taken in order to not overclaim.

Ongoings benefits are often unknown and may not be tracked. From time to time men will show
up, as a man recently did at local club. Unprompted, he approached the Tauawhi leader, saying
‘Are you (name)? You helped me change my life!’

The full reach of change and impact will be known and felt in the hearts, minds and lives of those
who now live with more hope, use new skills, and whose lives are better in ways that are most
meaningful to them.
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Appendix 1. Table of participant course evaluation data
Summative participant data
Stats from NVP Court Directed Programmes completed July-24 to June 25 n=67

Stats from ACE Self referred n=12 (11 self referred) (Generic Anger management programme)

Fully Somewhat Somewhat Fully Not

Agree% agree% disagree% disagree% assigned %
The service/programme helped 76 18 6
me change my behaviour 75 25 0
The changes | have made have 64 25 9
helped my family 58 25 17
The service/programme helped 80 15 5
me understand how my 73 25 0
behaviour affects others
| have new skills to help me keep | 75 16 9
safe and respectful 75 16 9
relationships
Others have noticed a positive 64 22 14
change in me 66 34
| was treated with respect and 89 4 7
felt comfortable at Tauawhi 100 0
| would recommend Tauawhi 79 21
programme/service to others 91 9
The programme helped me 82 18
understand how violence affects
children
The programme helped me 83 17
understand how my behaviour
affects the victims/family
members
My family have noticed positive 59 22 19
changes in my behaviour

Appendix 2. Summative data of Evaluation Participants in the AoD programme 2024 n=15

Prompt Strongly agree % | Agree %
The service/programme helped me change my behaviour 81

The changes | have made have helped my family 57 35

The service/programme helped me understand how my 86

behaviour affects others

I have new skills to help me keep safe and have respectful 80
relationships

Others have noticed a positive change in me 85
| was treated with respect and felt comfortable at 86
Tauawhi
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| would recommend Tauawhi service to others 90

Appendix 2. Interview Consent and Information sheet for Tauawhi Interviews

Tena koe (name),

Thank you for agreeing to take part in an interview in December 2024. At the time you took part,
you gave verbal consent to the process.

Hand written notes were taken but no recording was made. These notes have now been written
up for you to review.

The notes are attached and you have two weeks to review them.

1. Ifyou are comfortable with the notes as written, you do not need to do anything.

2. Ifyou are willing for the content of the notes to be used, can you please send a reply by
email confirming this. A simple ‘yes’ is sufficient.

3. Ifyou would like to make any changes, please get in touch and | will respond. This could
be a short conversation, or you could email me the changes you would like made. If you
do not know how to get hold of me Tauawhi will be able to organise contact.

What will happen to the information that | share?

The information from your interview will be used to help develop a Social Value and Social Return
on Investment report for Tauawhi Mens Centre.

The report will be used to make improvements to current and future services.

You will have an opportunity to see the report before it goes beyond those immediately involved.
The draft report will take one to two months to be developed.

How will my information be used?

We will use the information you share to contribute to the report, but we will not use any
information that might identify you. For example, if you used to live in a place, then moved to
Gisborne, that place name where you came from won’t be used. It will appear in the notes

provided to you.
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We may use direct quotes. If direct quotes are used you will be not be identified.

Your information will be confidential to Zwaan Enterprise Group and stored online. The paper
notes will be destroyed within six months.

What if | change my mind?

You can change your mind at any time and any information you have shared will be destroyed
and not used in any way.

Nga mihi nui,

zE)

Appendix 3 -Glossary of te reo Maori terms

Tane Man, Male

Wahine Woman, female

Whaiora Client, service user
Whanau Family

Kaihautu Leader

Kaimahi Staff member

Rangatahi Youth, adolescent

Rohe Region

Tamariki Child, children

Tangata whenua People of the land, ie Maori
Tangata tiriti Pakeha, people who acknowledge Te Tiriti o Waitangi as the basis for living

in NZ, may seek partnership

Tuakana More experienced
Teina Less experienced
Tima Team
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